
1987 losses represent 
the largest losses ever 

sustained in state 
government in 

Alaska's history. 

State Government Employment 1979-1987 

By Greg Huff 

Introduction 

A 
cco rd ing to the latest data, an an nual average 19,893 people were 
work ing for the S tate of Alaska in 1986, ma king it the single largest 
employer in Alaska. The state's payroll in 1986 averaged 
$58.2 m illion a month. Incl uded in the employment count a re gene r· 

al gove rn ment operations, the University of Alaska system, a nd a co llectio n 
of semi·a utonomous state agencies such as the Alaska Ra ilroad. 

Employment Trends 

Between 1979 and 1986 state government e mployment grew 35%, a 4.3% an· 
nual rate (Figure 1). (This includes the Alas ka Rai lroad transfer from fede ra l 
to state ownership in 1985 and acq uisi tion of Matanuska Maid da iry in 1986), 
This was greater than the 30% g rowth for the remainder of Alaska's employ· 
ment, whic h grew at a 3.9% rate. Much of th is diffe rence in the rate of growth 
is accoun ted for by the acq uisitio n of the Alaska Rai lroad. 

From 1979·1985 Alaska's economy grew rap idly with population growing 32%. 
The dec line in the economy, as a resu lt of fall ing o il prices, began to impact 
the private sector in late 1985. As a result, after leading state government in 
e mployment growth th rough 1985, the p ri vate sector began to lose employ­
ment in 1986. 

State government also lost emp loyment in 1986 but less than the overall em­
p loyment losses. In actual numbers, state emp loyment was down 292 jobs in 
1986 compared to 1985. The state govern ment emp loym ent p ictu re deterio­
rated in 1987 with employment fa ll ing a nother 1,514 jobs o r 7.5% during the 
fi rst ha lf of the year (Table 1). These losses represent the la rgest losses ever 
sustained in state government in Alaska 's history. 

From 1979 to 1986 state government's share of Alaska's total wage and sa lary 
employment remained in the 9% range. The ratio of Alaska's popula ti on to 
state government employment also remained relatively unchanged at 27 to 
1 (Tab le 2). 

Figure 1 
State Government Employment in Alaska, 1979 - 1987 
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Payroll and Wages 

The state government' s payro ll has 
grown more rapidly tha n employ­
ment during this period. The state's 
payroll almost doubled fro m 1979 to 
1986-fro m $359 m illion in 1979 to 
$699 m illion in 1986. In 1986 the 
state payroll represented 11.5% of 
Alaska's total payroll for tha t yea r. 
Som e of th e growth in payro ll and 
wages can be att ributed to a 39% in · 
crease in prices' between 1979 and 
1986. 

State gove rnment's ave rage monthl y 
inflation adjusted earnings grew from 
$2,777 in 1979 to $2,887 in 1986, 
wh ile the ove rall average monthly in· 
flation adj usted earnings for Alaska 
decl ined from $2,420 in 1979 to 
$2,287 in 1986. S tate government 
average month ly earnings was 26% 
higher than the ove rall monthly earn­



Table 1 

State Government Employment by Organization 


Percent Percent 
Change Share 

1979 1980 1981 1982 1983 1984 1985 1986 79-86 1986 

DAIRY 0 0 0 0 0 0 0 32 .. 0.2 
Ma tanuska Maid 0 0 0 0 0 0 0 32 .. 0,2 

ECONOMIC PROGRAMS 3,2 11 3,242 3,342 3,518 3,490 3,468 3,484 3,403 6.0 17. 1 
Alaska Powe r Authority 0 0 0 0 0 0 30 45 .. 0.2 
Department of Commerce 265 280 329 406 442 422 379 339 27,9 1.7 
Department of Transportat ion 2,945 2,961 3,01 3 3,11 2 3.048 3.046 3,075 3,019 2.5 15.2 
Other 1 1 0 0 0 0 0 0 .. 0.0 

EDUCATIONAL SERVICES 3,429 3,695 3,887 4,388 4,725 4,918 4,974 4,874 42.1 24.5 
Geophysical Institute 167 159 167 182 173 157 160 136 ·1 8.6 0,7 
University of Alaska 3,1 33 3,359 3,663 4,206 4,552 4,761 4,8 14 4,738 51.2 23.8 
Other 129 177 57 0 0 0 0 0 . . 0,0 

ENVIRONMENTAL QUALITY 1,916 1,954 2,407 2,605 2,705 2,644 2,761 2,706 41.2 13.6 
Department of Comm/Reg Affairs 144 126 172 224 209 178 189 187 29.9 0,9 
Department of Env Conservat ion 118 133 191 211 21 3 21 9 237 240 103.4 1.2 
Department of FIsh [, Game 851 864 1,036 1,162 1.225 1,224 1,237 1, 133 33. 1 5.7 
Department of Natural Resources 789 82 1 1,008 1,008 1,058 1,023 1,098 1,146 45,2 5.8 
Other 14 10 0 0 0 0 0 0 0,0 

EXECUTIVE, LEGISLATIVE [, GEN, GOV'T 1, 194 I, 199 1,349 1,604 1,735 1,807 1,82 1 1,714 43.6 8.6 
Department of dmin istralion 675 673 833 1,026 1,132 1,167 1,2 15 1,170 73.3 5.9 
Department of Legislat ive Affairs 185 224 293 322 376 395 372 31 8 7 1.9 1.6 
Governor's Office 311 277 207 238 204 2 19 206 205 ·34.1 1,0 
Ombudsman 's Office 14 17 16 18 23 26 28 21 50.0 0, 1 
Other 9 8 0 0 0 0 0 0 .. 0.0 

HUMAN RESOURCE PROGRAMS 2,973 2,940 3,097 3,23 1 3,107 2,82 2,929 2,974 0.0 14,9 
Department of Educat ion 409 41 8 456 488 499 511 532 528 29,1 2.7 
Dep rtment of H£,SS 1,753 1,78 1 1,931 2,077 1,933 1.622 1,664 1,673 -4 .6 8.4 
Department of Labor 630 589 612 583 623 650 68 1 695 10.3 3.5 
SE Regional Resour e Center 44 33 52 83 52 40 52 78 77.3 0.4 
Other 137 119 46 0 0 0 0 0 .. 0,0 

INVESTMENT/SECURITY BROKERS 13 17 32 38 42 42 43 45 246.2 0.2 
Al aska Housing Finance Corp. 12 16 32 38 42 42 43 45 275.0 0.2 
Other 1 1 0 0 0 0 0 0 .. 0,0 

JUSTIC , PUBLIC ORDER £, SAFETY 1,415 1,446 1,582 1,673 2,043 2,6 11 2,775 2,767 95.5 13,9 
Court System 457 468 51 5 545 572 596 61 7 596 30.4 3.0 
Department of Corre lions 0 0 0 0 350 831 946 969 .. 4.9 
Department of Law 145 166 204 230 250 269 299 313 115.9 1.6 
Department of Pub lic Safety 794 794 862 898 87 1 915 913 889 12.0 4.5 
Other 19 18 1 0 0 0 0 0 .' 0,0 

NA TIONAL SECURITY 86 88 89 87 89 87 83 88 2.3 0.4 
Department of Mili tary Affairs 86 88 89 87 89 87 83 88 2.3 04 
Other 0 0 0 0 0 0 0 0 0.0 0.0 

OPERATORS OF APARTM NT BUILDINGS 11 8 117 125 124 140 144 159 158 33,9 0.8 
A laska State Housing Authority 118 117 125 124 140 144 159 158 33.9 0,8 

PUBLIC F1N ANC £, TAXAT ION 347 383 411 402 463 438 456 439 26.5 2,2 
Department ot Legislat ive Audit 2 1 30 43 45 43 44 44 38 81.0 0.2 
Department of L gislalive Finance 42 46 47 35 38 37 45 50 19,0 0,3 
Department of Revenue 277 305 321 322 382 357 367 35 1 26,7 1.8 
Other 7 2 0 a 0 0 0 0 .. 0.0 

RAI LROAD TRANSPORTATlON 0 0 0 0 0 0 700 693 .. 3.5 
A laska ailroad Corporation 0 0 0 0 0 0 700 693 .. 3.5 

TOTAL STATE GO ERNMENT 14,702 15,081 16, 154 17,670 18,539 18,982 20, 185 19,893 35.3 100.0 
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Table 2 
State Government Employment by Census Area 

Population 
Percent Percent per State 
Change Share Employee 

1980 1981 1982 1983 1984 1985 1986 80·86 1986 1980 1985 

Aleutian Islands 66 64 73 70 71 78 72 9. 1 0.4 118 116 
A nchorage Borough 4,86 1 5,422 6 ,002 6,375 6,476 7,162 7,017 44.4 35.3 36 33 
Bethel 184 2 10 235 254 237 262 260 41.3 1.3 60 49 
Bristol Bay Borough 22 22 22 29 40 40 36 63.6 0. 2 50 33 
Dill ingham 55 62 73 67 71 76 74 34.5 0.4 84 75 
Fairbanks North Star Bor 3,177 3,352 3,565 3,757 3,820 4,009 3,914 23 .2 19 .7 17 18 
Haines Borough 40 40 45 46 42 39 42 5.0 0. 2 42 51 
Juneau Borough 3,761 4,035 4,224 4,263 4,290 4,391 4, 226 12.4 21.2 5 6 
Kenai Peninsula Boro ugh 524 574 636 694 773 830 815 55. 5 4.1 48 47 
Ketchikan Gateway Bor 425 438 522 553 580 537 551 29.6 2.8 27 23 
Kodiak Island Boro ugh 203 249 254 267 279 276 261 28.6 1.3 49 47 
MatSu Borough 400 458 542 59 1 648 734 759 89,8 3.8 45 50 
Nome 173 189 214 238 237 242 237 37 .0 1.2 38 32 
North Slope Borough 42 19 21 30 36 36 32 -23 .8 0.2 100 153 
Northwest Arctic Borough 58 51 59 81 86 92 90 55.2 0.5 171 141 
Prince of Wales-Outer Ktch 15 20 24 25 26 30 29 93.3 0. 1 255 167 
Sitka Borough 201 220 229 235 253 249 278 38.3 1.4 39 33 
Skagway -Yakutat -Angoon 23 25 29 33 36 36 37 60.9 0 2 151 102 
Southeast Fairbanks 118 119 126 139 153 149 195 65 .3 1.0 48 46 
Valdez-Cordova 503 507 495 498 524 510 500 -0 .6 2.5 17 18 
Wade Hampton 12 16 15 18 20 24 20 66.7 o 1 389 233 
Wrangell -Petersburg 7 1 79 94 106 102 108 105 47 .9 0.5 87 63 
Yukon-Koyukuk 147 150 171 170 182 229 218 48 .3 1.1 54 40 

Nonclassif iable 0 0 0 0 0 46 125 -­ 0.6 _. -­

State Total 15,08 1 16,321 17 ,670 18,539 18,982 20,185 19,893 3 1. 9 100.0 27 27 

ings in 1986. Earni ngs are higher in 
state government p rimarily because 
employment is not seasona l, there 
are few part· t im e em ployees, and 
there is a larger proporti on of profes­
sional and tech nical workers. Approx­
imately 40% of s ate governm ent is 

Figure 2 
Employment Growth Alaska and U.S. 1979 - 1987 
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employed in professiona l, or techni ­
cal occupations versus 22% for 
Alaska' s total wage and salary em· 
ploym ent. 

T he occupational makeup in state 
government helps explain why state 
governm ent wag es (in real terms) in · 
creas d ove r the long term, whereas, 
the average monthly earn ings in the 
overall economy fell. T he pro portion 
of higher paid p rofessional and tech· 
n ical workers grew faster in state 
government than in Alaska's overall 
economy. The industries that grew 
the m ost from 1979 to 1986 (t rade 
and services) tend to pay the least and 
have the h ighest p roportion of un­
skilled, semi-skilled and part-time 
workers. 

National Comparisons 

From 1979 to 1986, the nation's to ­
tal wage and salary employment grew 
more slowly than A laska's, 11 % ver­
sus 31 %. State government employ ­
m ent followed a similar pa ttern; it 
increased 11 % across the nation and 
35% in Alaska (Figure 2). 

In contrast, wage increases in Alaska 
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were similar to wage increases for 
state workers across the country. T he 
most current data available show 
wages, on average, increased 41 % (in 
nominal terms) nationally and 45% 
in A laska from 1980 to 1985. In 1985, 
according to the U.S Bureau of the 
Ce ns us, Ala ska's stat e averag e 
month ly wage was $3,004, wh il e the 
national average sta te pay was $1 ,935 
per m onth. Cali fo rn ia paid the next 
h ighest month ly wage, $2,556 per 
m onth, and Nebraska and M isSissippi 
state workers had the lowest month ­
ly pay, $1,426. 

The state governm ent work force in 
Alaska rep resents a larger share of to­
tal employm ent than it does nation· 
ally. O n average, 4 % of the wage and 
salary wo rk force is em ployed in state 
government compared to 9% in 
A laska. According to a 1985 U.S. 
Bu reau o f Census survey, Alaska em ­
ployed 402 fuJI t im e equ ivalent state 
employees per 10,000 population 
compared to 125 nationally. Hawaii 
follows Alaska with a rat io of 342. At 
t he other end of the spect rum are 
Oh io and Illinois with 95 state 
workers per 10,000 population. 

The sheer geographic size of our 
state is one reason fo r the large size 
of A laska's state gove rnment. Alaska 
encom passes 570,833 square miles, 
1/5 the size of the entire land m ass of 
the contiguo us 48 states. In addit ion, 
Alaska's state government is respon­
sible fo r many tasks loca l govern­
m ents normally underlake because 
large areas of Alaska do not fall 
with in an organ ized governmental 
jur isdiction, inc luding many public 
safety, social service, and jud icial 
functions. Alaska's state governm ent 
offers some un ique services and oper­
ate bUSinesses, which most other 
state governments do not do. Oper­
at ing a railroad, a dairy and manag­
ing a housing finance corpora t ion or 
t he Permanent Fund Corporation are 
a few examples of the range of enter­
p ri ses A laska's state government is in­
volved in that state governm ents 
normally play no role. 

State Government by Department 

T he growth in state government was 
not equal fo r all departments. Whil e 
each departm ent or agency is or­
ganized by its prim ary function not all 
agencies fit neatly into a particular 

category, Nor do al l agencies have 
eight year histories, for example the 
Alaska Railroad and the Department 
of Corrections, 

The A laska Rail road was acquired by 
the state from the federa l government 
in 1985 and the Malanuska Maid 
dairy has been operated by the state 
since it filed bankruptcy in 1986. The 
Departm ent o f Co rrecti on s was 
created in 1983. Previously Correc­
tions was a d ivision in the Depart ­
ment of Heal th and Social Services. 
Because the change occurred during 
the second quarter of 1983, the annu­
al average for the year shows only ha lf 
t h number of jobs involved in the 
move. Apart from these anomal ies, 
the rem ainder of the data should be 
qu ite clear. Table 1 provides a 
detailed picture o f state gove rn ment 
employment over a period of eight 
years. 

The single largest agency is t he 
University of Alaska, which includes 
the university and community college 
systems. In 1986 the University sys­
tem employed 24.5% of the state 
government's work force. Ir. actual 
number of positions i t grew the most 
between 1979 and 1986, add ing 
1,445 posi tions to its ra nks; a 42% in· 
crease. Duri ng th is sam e period 
University enroll m ent grew approx i ­
mately 30%. In 1986 un iversit y em­
p loyment fell 2 %. Data for the first 
months of 1987 ind icates that th e 
University system has susta ined 
another 5.7% decline in employm ent. 

T hough the University system ex­
perienced the largest increase in the 
num ber of em ployees, there were 
other agencies which grew faster dur­
ing th is period. Those agencies which 
doubled their em p loyment or better 
from 1979 to 1986 we re the Depart­
ment of Law, the Departm ent o f En­
vironmental Conservat ion, and the 
A laska Housing Finance Corporation. 
T he Department o f Correct ions em ­
ployment grew 6 2%. (When the 
Department of Corrections was sti ll a 
div ision, it employed approximately 
600 em ployees in 1979). Howeve r, all 
of these agencies, with the exception 
of Correct ions, are relatively sm all 
and therefore the overa ll impact is not 
d ramatic. 
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Regional State Government 
Employment 

State government is a major employ­
er in many areas around the state. In 
Juneau state government accounted 
for one-third of all jobs in 1986, 
Juneau, Alaska's state capital, had the 
lowest population/state employee ra­
tio among the state's 23 census areas 
during the early 1980s and was five 
times greater than the statewide aver ­
age of 27 to 1 in ] 986, 

Juneau state employees accounted 
for 21 % of state jobs in 1986. This 
work force primarily performs the 
task of administering most state 
governmen t functions, from the 
Gove rno rs O ff ice to the Commis· 
sioners o ffices and their departments. 
In add ition, J uneau is home to the 
legislat ive branch which includes the 
Departm ents o f Legislative Affairs, 
Legislat ive Aud it, and Leg islative 
Fi nance. Juneau also is regional 
headquarters for state government in 
the Southeast region o f A laska. 

Bes ides J uneau, three other census 
areas-Fairbanks. Ketchi kan and Val ­
dez/Cordova- had a higher than aver­
age ratio of state employees to 
populat ion. Fa irbanks' high propor­
t ion of sta te wo rkers stems from the 
Universi ty of Alaska·Fai rbanks, the 
headquarters of the statewide univer· 
sity system, and Fairbanks' role as a 
regional center for many departments 
se rvin g Alaska's Interior Region. 

Ke tchikan has a relatively large num ­
ber of state workers because it is a 
regional headquarters for the Depart­
ment of Transportation/Public Facili· 
t ies' (DOTPF) Alaska Marine Highway 
System and it has a DOTPF operated 
airport. In Valdez t he primary state 
govern m ent em p loyers are th e 
Departm ent o f Transportation (road 
ma intenance and ferry) and Health 
and Socia l Services (which operates 
the Harbor View facility for the handi­
capped). 

A lthough Juneau had the highest ra­
tio o f state employees to popUlation, 
Anchorage had the largest state 
govern ment work force. Over 7,000 or 
one·thi rd of state government em­
ployment was located in Anchorage 
in 1986. Because of Anchorage's 
large private sector state government 
employment accounted for less than 
7% of total employment in 1986, 



The Anchorage/MatSu 
Region had the largest 
state government work 

force while the Northern 
Region had the 

smallest in 1986. 

Figure 3 

With Anchorage's large population 
base the Department of Health and 
Social Services has nearly half of its 
employment based in Anchorage. 
Anchorage also is regional head­
quarters for the Southcentral region 
and serves as headquarters for several 
semi ·autonomous state agenc ies 
such as the Alaska Railroad and 
Alaska Housing Finance Corporation. 

Anchorage is the headquarters of the 
statewide court system and the Third 
J udicia l Distr ict. The Department of 
Law has its largest slaff located in 
Anchorage. Ancho ra ge is al so home 
for t he Unive rsity of A laska at 
Anchorage and Anchorage Commu· 
nity Co llege, the two of which ac· 
counted for nearl y 1,600 jobs in 1986. 

When the state's work force located in 
Anchorage is combined with those in 
Juneau and Fairbanks three-quarters 

Employment by Labor Market Area 1979 - 1980 

Area 1979 1986 

( 1) Northern 273 359 
(2) Interior 3,442 4.327 
(3) Gul f Coast 339 462 
(4 ) Anchorage-MatSu 5,261 7,776 
(5) Southwest 1.230 1,576 
(6) Southeast 4 ,536 5,393 

of state government employment is 
accounted for. The remainder is dis­
tributed among the other 20 census 
areas. 

Combining the census areas into six 
labor market regions provides a can· 
venlent way to analyze the movement 
of state government by department 
(Table 3). The distribution of state 
government employment by labor 
market region for 1979 and 1986 is 
shown in the following map (figure 3). 
The map also provides the name of 
the census areas contained in each 
region. 

The A nchorage/MatSu region had the 
largest state government work force 
while the Northern Region had the 
smallest in 1986. The same was true 
in 1979 for the Northern Region, but 
the Anchorage/MatSu share of the 
state work force has increased from 
34 % to 39%. A ll o ther regions had 
shares of state employment that re ­
mained fairl y constant, except for the 
Southeast region which lost share. 

The relative gain in state mployment 
in Anchorage was largely due to the 
transfer of the Alaska Railroad in 
1985 and acquisition of Matanuska 
Maid in 1986. These two additions ac­
counted for over 600 jobs. These jobs 
combined with employment in ­
creases in the university and commu­
nity college, Departments of 
Administration, Natural Resources 
and Health and Social Ser­
vice/Department of Corrections to 
provide the bulk of the increases in 
state government jobs in the An ­
chorage/MatSu Region. (Note: The 
combined figures of Department of 
Corrections and Health and Socia l 
Services show employment growing 
from 871 in 1979 to 1268 in 1986.) 

In contrast to the 45% growth in state 
government employm ent in the A n­
chorage/MatSu region, state govern­
m ent employment grew 17% in the 
Southeast Region. Over half the 
growth was in Juneau, but all areas 
within the region experienced some 
gains. Generally the larger the popu­
lation base the larger the gains. The 
departments primarily responsible 
for employment growth in the region 
were Administration, Education, Fish 
and Game, and Legislative Affairs. 

The university system and Depart· 
ments of Natural Resources and 
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Table 3 

State Government Employment by Region 


Northern Interior Southwest Anch/MatSu Gulf Coast Southeast 
1979 1986 1979 1986 1979 1986 1979 1986 1979 1986 1979 1986 

DAIRY 0 0 0 0 0 0 0 32 0 0 0 0 
Matanuska Maid 0 0 0 0 0 0 0 32 0 0 0 0 

ECONOMIC PROGRAMS 63 71 501 613 43 40 926 1,047 373 309 1,304 1,323 
Alaska Power Authority 0 0 0 0 0 0 0 42 0 1 0 3 
Department of Commerce 1 0 14 17 1 1 122 174 3 3 124 143 
Department of Transportation 62 71 487 596 42 39 804 831 370 305 1,180 1,\77 

EDUCATIONAL SERVICES 80 67 1,713 2,270 103 116 1,050 1,722 138 310 21 6 389 
Geophysical Institute 0 0 166 136 0 0 1 0 0 0 0 0 
University of Alaska 80 67 1,547 2,134 103 116 1,049 1,722 138 310 216 389 

ENVIRONMENTAL QUALITY 23 38 340 482 45 95 743 1,049 213 297 538 745 
Department of Comm/Reg Affai rs 6 11 13 9 7 11 48 91 2 1 68 64 
Department of Env. Conservation 0 2 11 40 0 2 18 67 9 18 80 11 1 
Department of Fish & Game 17 24 73 119 38 80 235 257 172 211 316 442 
Department of Natural Resources 0 1 243 314 0 2 442 634 30 67 74 128 

EXECUTIVE, LEGISLATIVE & GEN. GOVT 9 20 117 139 8 14 349 541 9 28 693 972 
Department of Administration 1 9 79 112 1 7 226 470 2 12 366 560 
Department of Legislative Affairs 3 6 7 8 3 5 21 22 3 16 148 261 
Governor's Office 5 5 31 14 4 2 94 41 4 0 173 143 
Ombudsman 's Office 0 0 0 5 0 0 8 8 0 0 6 8 

HUMAN RESOURCE PROGRAMS 66 41 266 289 71 71 1,085 1,107 288 322 1,060 1,144 
Department of Education 1 1 9 7 0 2 83 87 70 75 246 356 
Department of H&SS 56 35 186 207 66 64 781 789 195 207 469 371 
Department of Labor 9 5 71 75 5 5 221 231 23 40 301 339 
SE Regional Resource Center 0 0 0 0 0 0 0 0 0 0 44 78 

INVESTMENT/SECURITY BROKERS 0 0 0 0 0 0 12 45 0 0 0 0 
Alaska Housing Finance Corp. 0 0 0 0 0 0 12 45 0 0 0 0 

JUSTICE, PUBLIC ORDER & SAFETY 32 114 273 412 53 112 627 1,330 144 273 267 526 
Court System 17 28 93 102 21 19 244 339 32 41 50 67 
Department of Corrections 0 39 0 113 0 41 0 499 0 103 0 174 
Department of Law 1 11 22 41 2 9 69 155 4 8 47 89 
Department of Public Safety 14 36 158 156 30 43 314 337 108 121 170 196 

NATIONAL SECURITY 7 4 4 1 8 5 58 70 2 0 7 8 
Department of Military Affairs 7 4 4 1 8 5 58 70 2 0 7 8 

OPERATORS OF APARTMENT BUILDINGS 4 3 13 16 8 8 63 92 7 12 23 27 
Alaska State Housing Authority 4 3 13 16 8 8 63 92 7 12 23 27 

PUBLIC FINANCE & TA XATION 0 1 10 5 0 I 122 173 0 0 208 259 
Department of Legislati ve Audit 0 0 0 0 0 0 6 10 0 0 15 28 
Department of Legislative Finance 0 1 1 0 0 1 5 4 0 0 36 44 
Department of Revenue 0 0 9 5 0 0 111 159 0 0 157 187 

RAILROAD TRANSPORTATION 0 0 0 100 0 0 0 568 0 25 0 0 
Alaska Railroad Corporation 0 0 0 100 0 0 0 568 0 25 0 0 

OTHER 0 0 119 0 0 0 0 0 0 0 198 0 

TOTAL STATE GOVERNMENT 284 359 3,356 4,327 339 462 5,035 7,776 1,174 1,576 4,514 5,393 

Transpo r ation/Pub l ic Faci li ties were 
the p rimary source of employment 
gains in the Interior Region. The 
Alaska Rail road transfer also in ­
creased state government employ ­
m ent by some 100 jobs. Fairbanks, 
the Interior's r egional cente r, 
represents 90% of state government 
employm ent in the region. 

In the Gul f Coast region the universi ­
ty system p layed a key role in the in­
crease of state em ploym ent, doubling 
in size f rom 1979 to ] 986_Only the 
Department o f Correct ions increased 
faster. From 1983 to 1986 employ­
ment in the Department of Correc­
tions increased from 30 jobs to over 
100. As the Seward pri son comes on 
line employment with the Depart · 
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m ent of Corrections will more than 
double. 

Because the Gulf Coast Region con­
sists primarily of coasta l/fishing com­
m unit ies the Department of F ish and 
Gam e has a large presence. In fact, 
over 18% of tota l statewide F'sh and 
Game employment was located in the 
region in 1986. compared to less than 



8% of total state government employ­
ment. 

The remaining two regions, Northern 
and Southwest, are the most rural of 
Alaska's regions and have th e 
smallest population base. Combined 
these regions in 1986 had 4 % of the 
state work fo rce in 1986, and 11% of 
the population, which gives them the 
highest ra t io of populat ion/state em­
ployee in the state. State government 
grew faster than population in these 
regions, which was not the case for 
the other regions o f the state (if 
A.laska Ra il road effects are taken out 
of Anchorage/MatSu). The Depart­
ments of F ish and Gam e, Corrections, 
and Pub lic Safety were the b ig em­
ploym ent ga iners for both regions. 

Summary 

State government accounts for 8 % to 
9% of tota l employment in A laska, 
making it the largest employer in the 
state. In term s of the number of state 

workers to the total population it is with 411 local government workers 
the largest state government in the per 10,000 people. 
U.S. In 1985, the proportion was 402 
state workers per 10,000 residents, 60 From 1979 to mid 1986 Alaska's state 
more than Hawaii and 150 more than government employment expanded 
Delaware the second and third in response to an increase in the de­
greatest states in terms of ratio of the mand for services by a rapidly grow· 
state work force to population. ing population and availability of 

substantial revenues. But the oil price 
Because the State of A laska provides plunge in 1986, and the accompany­
many services provided by local ing loss in state revenues, sent state 
governmen ts in other states it has officials scrambling to cover the cost 
been argued that combined state and of operating the government. 
local employment is a better m easure 
for making inter-state comparisons. In Oil prices have si nce recovered, eas­
do ing so, A laska's ratio of sta te and ing t he downward movement of oil 
local govern ment employment of 757 revenues, but as with the rest of the 
per 10,000 populat io n is above the econom y state government has had 
national average o f 442, but several to contract the size o f its work force. 
sta tes are closer. For example, Texas State government accoun ted for 
has a ratio of 467 state and local 18,300 jobs in June 1987, down 1,500 
government wo rkers per 10,000 jobs since June 1986, a 7.5% decline. 
population and Wyom ing has 635. A lthough th is trend is likely to can· 
A laska's local government em ploy· t inue th rough 1987 , the decl ines are 
m ent ratio o f 355 per 10,000 people expected to be moderate in 1988. 
i s on ly 12% greater t han the U.S. 
average. New York has the highest 
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t was the best of t im es, i t was t he worst of times . .. it was the 
spring o f hope, it was t he winter o f despai r." These famil iar words 
of Charles D ickens describing a long ago t im e of turbulent change 
is an apt appraisal of the view m any A laskans have of the 

current economy. 

With the cost of goods and services in decl ine, there are bargains in housing 
and services that make these good t imes fo r some Alaskans, but for the un· 
employed, w ith years of lost equity in a home, and faci ng an economy that 
is no longer expanding, indeed, these may be the worst of times. O ne group 
of emp loyed persons who may be enjoying both the best and the worst of t imes 
is A laska's state government workers. 

The state government workforce is go ing through trying times as layo ffs and 
other changes occur. In both expanding and con tract ing econo mies t here are 
opportuni ties as peop le decide to m ake a change in t heir situation. The same 
wi ll be true in state government employment. 

For those interested in working in state government there are many questions. 
How m any and where are sta te jobs located in Alaska? What occupat ions are 
em ployed by the state? Do state j obs pay a h igher wage than a com parable 
occupat ion in the priva te sector? How many nonresidents f ill state jobs? Who 
can appl y for any state job? These and o ther questions m ay be answered wi t h 
a look at t he sta tist ics which fo llow. 
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