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Serving Those Who Protect
and Serve Our Country

By Governor Frank H. Murkowski

The military is big business in Alaska. This month’s Trends feature article
focuses on its historical impact on Anchorage’s development as well as its
ongoing importance to the city’s economy.

The military is Anchorage’s single largest employer and a billion-dollar enterprise for
the city. Its influence extends beyond uniformed military, with an estimated $115 million payroll in 2004 for federal
civilian employment on Fort Richardson and Elmendorf Air Force Base in addition to the more than $500 million
paid to uniformed personnel. The military accounts for a big chunk of the city’s construction activity. It is also a
large consumer of goods and services, spending $1.7 billion on procurement for Alaska in 2004. Anchorage has
a 66-year history with the military and it is still going strong.

We appreciate the military across Alaska and work hard to protect and serve the people it brings to our state. One
interesting demographic impact the military has had on Anchorage is the creation of a large veteran population.
In fact, Alaska has the highest per capita concentration of veterans in the nation, with a veteran population in
Anchorage of about 30,000, or about 16 percent of the population.

For those ready to leave uniformed service, we provide a wide array of programs and services for veterans.
These include, but are not limited to, state employment preference rights, affirmative action plans, job search
assistance, land discount/purchase preference and mortgage loans, interest rate preference and low-cost
housing.

Helmets to Hardhats is a program providing one-stop shopping for the best construction industry jobs nationwide.
H2H accepts applications from active military, those in the National Guard and Reserves and veterans who have
a sincere desire to join the building and construction trades. As the construction industry in Alaska continues
to grow, fueled additionally by the natural gas pipeline project, there will be ample opportunities for Alaska’s
veterans to find good-paying jobs.

The Department of Defense shocked Alaskans last year with its recommendation to the Base Realignment and
Closure Commission (BRAC) for the realignment of Eielson Air Force Base. With the recommendations, the
base would be reduced to a “warm” status and be retained for training exercises. My administration and our
federal delegation, along with the residents of the Fairbanks North Star Borough, fought this decision with every
tool at our disposal.

Our massive statewide efforts dedicated to persuading the BRAC of Alaska’s importance to our nation’s military
security were successful. The Commission clearly saw our argument that its airspace and training facilities are
too valuable and it is impractical to “warm base” such a cold place. While the decision to move the A-10s will
have an impact on Fairbanks and North Pole, it is far less than the devastation that could have come with the Air
Force’s initial recommendation. We also brought the Commission to agreement that a withdrawal from Galena
should be slow, easing the impact on the community.

The military is big business in Alaska. But business aside, we are proud of the men and women who serve and
protect our country. It is our honor to show our appreciation and support through programs and services to help
them and their families live well in our great state.
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The Military is Big Business

in Anchorage

by Neal Fried and
Brigitta Windisch-Cole
Economists

A long history — 66 years and still going strong

n June 27, 1940, about 18 months
before Pearl Harbor was attacked
and the United States entered World
War Il, the first military troops ar-
rived in Anchorage, marking the beginning of
a dramatic economic expansion that would
last nearly two decades. In the words of Alaska
historian Terrence Cole, “Anchorage was a
war boom town which never seemed to stop
booming.”" By most accounts, the war put the
Alaska Territory on the map and was the most
important event in Alaska’s history since the
gold rush.

With the construction of two major military

! Terrence Cole, “Boom Town, Anchorage and the Second World
War,” Journal of the West (July 1986), 75.

Military Population Up Slightly

Downward trend reverses in 2003

Anchorage's military population
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Source: Alaska Department of Labor & Workforce Development, Research and Analysis Section;
Neighborhood Source Book, Municipality of Anchorage
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installations in the early 1940s — the Army’s
Fort Richardson and Elmendorf Air Force Base
— Anchorage became a company town virtually
overnight, and the company was the military.
Partly in response to Pearl Harbor and the
Japanese occupation of the Aleutian Islands
Attu and Kiska, Alaska was the recipient of bil-
lions of dollars in defense spending. Thousands
of military personnel were sent to Alaska, and
workers and contractors rushed to the state to
construct military bases and the 1,500-mile
Alaska Highway.

After the war ended, there were fears that
demobilization would result in a bust for An-
chorage’s economy. Troop levels did temporarily
fall statewide, from a high of 152,000 in 1943
to about 99,000 in 1946, but the Korean War
and Cold War pushed them back up to about
138,000 by 1950.

By 1951 the combined investment in Fort Rich-
ardson and Elmendorf was $133 million — or
$10.2 billion in current dollars — and the mili-
tary’s presence had catapulted the once sleepy
railroad town of Anchorage into the state’s larg-
est city and the center of commerce, transporta-
tion and political power.

The military’s influence declines

Toward the end of the 1960s the relative eco-
nomic importance of the military began to
wane. Although the military’s numbers were
relatively stable through the early 1970s (see Ex-
hibit 1), economic growth in other areas made
Anchorage less dependent on the military’s
presence. In particular, the 1968 discovery of
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oil in Prudhoe Bay and growth in the interna-
tional air cargo business, the visitor industry and
Anchorage’s service sector were key factors in
creating a more diverse economy for the city.

By 1980 only 15 percent of Anchorage’s popu-
lation was tied to the military compared to 33
percent in 1967. (See Exhibit 2.) The military’s
presence was beginning to take a backseat in
the city’s economic consciousness.

When the Soviet threat began to evaporate in
the early 1990s and Cold War tensions eased,
Anchorage’s military numbers fell as bases
around the state were closed and Alaska lost
nearly a quarter of its active duty military. Fort
Richardson was reorganized and downsized, los-
ing over half of its station strength by 1995. (See
Exhibit 3.) Given the numerous base closures
throughout the nation, there were growing con-
cerns that the Army would eventually close the
base altogether.

The military makes a turnaround

Total troop levels in Anchorage hit rock bottom
in 2002. Then in 2003, when national military
activity picked up after the Sept. 11 terrorist
attacks,? the trend reversed and the military
again became one of the city’s more dynamic
economic forces. By 2005, the active duty count
had reached 10,889 — an increase of nearly
2,400 in just three years. (See Exhibit 4.)

Most of the growth over that period came from
Fort Richardson where troop levels nearly dou-
bled, jumping from 2,116 in 2002 to 4,066 in
2005. With the formation of the new Airborne
Brigade Combat Team and other additions, Fort
Richardson’s numbers will continue to grow and
are expected to reach 4,500 in 2006. This will
represent the largest number of troops stationed
at Fort Richardson since 1991. For its part, Elmen-
dorf is not expected to see large troop increases,
but the delivery of C-17 cargo planes and a
newly minted squadron of F-22 Raptor Intercep-
tors is keeping the base modern and relevant.

2 Some of the increases in Anchorage troop strength were planned
before the Sept. 11 attacks.
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A Reduced Population Share 2

But still a significant percentage

Military population as a percentage of Anchorage's total population
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Source: Alaska Department of Labor & Workforce Development, Research and Analysis Section;
Neighborhood Source Book, Municipality of Anchorage

Army Numbers More Variable 3

Air Force bigger, more stable

Active duty military on Elmendorf AFB and Fort Richardson
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Troop Strength Reaches 13-Year High
Gradual decline from 1991 to 2002

Anchorage active duty military

90 91 92 93 94 95 96 97 98 99 00 01 02 03 04 05

Note: Includes the small number of Navy, Marine and Coast Guard personnel stationed in Anchorage,
in addition to the Army and Air Force

Source: Alaska Department of Labor & Workforce Development, Research and Analysis Section

The City’s Largest Employer
Anchorage’s top 10 employers in 2005

Average Monthly

Employment

1 Military in Anchorage? 10,900
2 Federal Government? 9,500
3 State of Alaska 7,400
4 Anchorage School District 6,500
5 Providence Health System in Alaska 3,700
6 Municipality of Anchorage 3,000
7 University of Alaska-Anchorage 2,300
8 Safeway 1,600
9 Wal-Mart/Sam'’s Club 1,500
10 Fred Meyer 1,200

1 Includes the uniformed military only
2 Includes federal civilians employed by the military

Source: Alaska Department of Labor & Workforce Development,
Research and Analysis Section
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Anchorage’s largest employer

When considered as a single unit,* the military
is easily Anchorage’s largest employer. (See
Exhibit 5.) It also represents a significant slice
of the total Anchorage work force when com-
pared to other economic sectors. (See Exhibit
6.)

A billion dollar enterprise

In 2004, the federal government spent $1.2 bil-
lion on defense in Anchorage, which amounted
to 41 percent of all federal expenditures in the
city. (See Exhibit 7.) From 2000 to 2004, de-
fense spending in Anchorage has increased by
39 percent, compared to 29 percent for other
federal expenditures.

Troop levels have also been growing faster than
other segments of Anchorage’s economy. Since
2000, the active duty military has added about
2,250 people, which is a bigger increase than
all of the city’s employment sectors except
construction and health care. (See Exhibit 8.)

Direct defense spending by the federal govern-
ment and direct increases in troop levels only
reveal part of the impact the military has on
Anchorage. In recent years, for example, the
military has been aggressively contracting work
out to private companies in the local economy,
creating significant private sector job growth.
The Air Force estimates that Elmendorf’s
indirect impact on the Anchorage economy
amounted to $882 million in 2005, an increase
of 24 percent over 2004.

Because nearly all of the money to fuel this
huge machine comes from taxpayers outside
Anchorage and Alaska, it is an injection of

new income into the city’s economy. In other
words, the military is a basic sector,* and one of
Anchorage’s largest.

3 This includes the Air Force, Army and the sprinkling of Navy,
Marines and Coast Guard personnel stationed in Anchorage.

4 Basic sectors are generally defined as those that export a product
or service to customers or users outside the local population, and
by doing so import money into a local economy. In the case of the
military, the service being exported is national defense.
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Payroll is the largest expenditure

The most current dgta sh‘ow that the Ia.rg- A Healthy Slice of the Work Force 6
est defense expenditure in Anchorage is for

payroll. Almost half of 2004's $1.2 billion in Anchorage employment, 2005
defense expenditures were for wages and sala- Transportation and Utilies

ries: $506 million went directly to uniformed Leisure and Hospitality ™ selt-Employed

personnel and $112 million went to civil % %

service employees who support the military. Other Services Trade

3%
Since nearly all the civilian employees live off 13%

base, there is little doubt that these payroll

dollars have a direct and dramatic impact on Government
Anchorage’s economy. According to Air Force 18%
estimates, every Air Force related civilian job

creates nearly half a job elsewhere in the local

labor market.

Manufacturing
1%

Construction

6%
Natural Resources
1%

Information

Influence extends beyond 3%
the uniformed military

Active Duty Military
6%

Professional and Business Services

Private Educational and Health Services 10%

12%

Financial Activities
5%

In addition to the nearly 11,000 uniformed
troops stationed in Anchorage, data collected
by the Alaska Department of Labor & Work-
force Development show that federal civilian
employment on Fort Richardson and Elmendorf

averaged 2,600 jobs in 2004. Payroll for these .
jobs in 2004 was $115 million, which includes A Large Share of Federal Spendlng

Source: Alaska Department of Labor & Workforce Development, Research and Analysis Section

the $112 million mentioned above as well as Federal expenditures in Anchorage, 2004
about $3 million in wages and salaries paid
from self-supporting entities such as health Defense 41%

clubs and entertainment providers that charge
user fees. Many of the jobs in the latter cat-
egory are seasonal or part-time, which partly
explains their relatively low annual pay of
$16,184 in 2004.

$1.2 Billion

The jobs funded more directly by defense
spending fall into two categories: those paid for
by appropriated funds and those paid for by
non-appropriated funds. The difference lies in
the process by which the positions are autho-
rized. Congress specifically approves a budget
for the Army Corps of Engineers, for example,
so most of its personnel are paid out of appro-
priated funds. Other positions paid for out of
appropriated funds include power plant op-
erators and other direct troop support service
providers considered essential.

$1.8 Billion

Other 59%

Source: Consolidated Federal Funds Report, Bureau of the Census, 2004

Average annual pay for these types of jobs was
$63,189 in 2004. Within this group, wage-
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Growth Outpacing Most Sectors
Anchorage job growth from 2000 to 2005
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Defense Wages Dominate
Anchorage federal payroll, 2004

Uniformed Military 52%

Civilian Military 12%

All Other Federal 36%

Source: Consolidated Federal Funds Report, Bureau of the Census, 2004
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grade employees, or the military’s blue-collar
work force, receive extra location pay accord-
ing to the military’s schedule, and general
schedule employees receive a 25 percent cost-
of-living adjustment.®

Commissaries, the on-base grocery stores, also
provide jobs from appropriated funds. The
commissaries operate on a “cost-plus” basis,
meaning that authorized patrons — active mili-
tary or retirees and their dependents — purchase
groceries at cost plus a five percent surcharge.
The surcharge covers the costs of building new
commissaries and modernizing the existing
ones. In 2004, the approximately 130 commis-
sary-related jobs on Anchorage military installa-
tions paid an average of $35,601.

Positions paid for by non-appropriated funds
include those with less essential supporting
roles and those providing entertainment and
amenities. Funding comes primarily from op-
erational revenues and a majority of the posi-
tions are filled by military dependents.

Private sector contractors also benefit

The military’s influence also spreads to the
broader Anchorage economy in the form of
private contractors that maintain permanent
worksites on Elmendorf and Fort Richardson.
In 2004, the 21 private sector employers with
a presence on Fort Richardson provided a com-
bined monthly average of 250 jobs and paid
more than $10.5 million in wages and salaries
to their employees who worked there. At El-
mendorf, 50 private-sector employers provided
an average total of 600 jobs on the base and
had a payroll of more than $34 million.

The employers range from large national-defense
contractors providing highly specialized techni-
cal services to smaller local businesses providing
everything from banking services to haircuts and
maintenance. Average pay for the combined
850 private-sector jobs on Fort Richardson and
Elmendorf was $52,045 in 2004.

5 The across-the-board 25 percent cost-of-living adjustment is
being phased out slowly and being replaced by more localized
cost-of-living adjustments.
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A closer look at payroll numbers

As noted above, the biggest military expen-
diture is for payroll — more than $600 mil-
lion in 2004. Not surprisingly, military payroll
expenditures also make up the lion’s share of
the total federal payroll for Anchorage. When
combined, the payrolls of the uniformed
military and military civilian employees make
up 64 percent of all wages paid by the federal
government in Anchorage. (See Exhibit 9.)

The impact uniformed military wages have on
the city’s economy is hard to determine with
any specificity. One factor that can lessen the
impact is the large amount of goods and servic-
es available on base. Wages spent on base for
housing, health care, entertainment, food and
consumer goods, for example, inject very little
money into the broader Anchorage economy.

To the extent military personnel live off base

— 46 percent of the total in 2004 — their wages
are much more likely to be spent off base. (See
Exhibit 10.) But given the tremendous expansion
of the retail and other service-providing sectors
of the city’s economy in recent years, it would
not be surprising if a large slice of all military
paychecks are ending up in local merchants” and
service-providers’ pockets.

Air Force personnel stationed at ElImendorf are
significantly more likely to live off base than the
soldiers at Fort Richardson. (See Exhibit 11.)
According to the military, personnel who live
off base tend to be older and have more chil-
dren. Having more dependents creates a larger
impact on the local economy, both in terms of
the amount of goods and services consumed
and the increased likelihood of having a spouse
who enters the local labor force. Overall, the Air
Force estimates that it takes about three active
duty positions to generate a job in the private
sector.

Military pay can add up

Since the military was professionalized during
the Vietnam era, the pay and benefits of uni-
formed personnel have increased steadily. Mem-
bers of the military also receive a significant

ALASKA ECONOMIC TRENDS

Nearly Half Live Off Base
Anchorage military housing, 2004

On Base 54%

Off Base 46%

Source: Alaska Department of Labor & Workforce Development, Research and Analysis Section

Larger Share of Air Force Lives Off Base
Anchorage military housing, 2004
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Note: Includes active duty military and their dependents

Source: Alaska Department of Labor & Workforce Development, Research and Analysis Section
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Rank and Seniority Determine Pay
Military pay schedules, 2006

Enlisted Basic Pay Rates

Pa
Rank (Air Force/Army) Gra()i/e Monthly Pay Range
Airman/Private E-1 $1,273
Airman/Private E-2 $1,427
Airman First Class/Private First Class  E-3 $1,501 - $1,692
Sr. Airman/Specialist/Corporal E-4 $1,662 - $2,018
Staff Sergeant/Sergeant E-5 $1,814 - $2,526
Tech. Sergeant/Staff Sergeant E-6 $1,979 - $2,998
Master Sgt./Sgt. First Class E-7 $2,288 - $4,113
Sr. Master Sgt./First/Master Sgt. E-8 $3,292 - $4,603
Chf. Master Sgt./Command Sgt. Major E-9 $4,022 - $5,394

Officer Basic Pay Rates

Pay
Rank Grade Monthly Pay Range
Second Lieutenant 0-1 $2,416 - $3,039
First Lieutenant 0-2 $2,783 - $3,852
Captain 0O-3 $3,221 - $5,240
Major 0O-4 $3,663 - $6,117
Lieutenant Colonel 0O-5 $4,246 - $7,214
Colonel 0-6 $5,094 - $8,841
Brig. General O-7 $6,872 - $10,066
Major General 0-8 $8,271 - $11,348
Lieutenant General 0-9 $11,689 - $12,525
General 0-10 $13,365 - $14,196

Officer Basic Pay Rates, Special*

Pay
Rank Grade Monthly Pay Range
First Lieutenant O-1E $3,039 - $3,774
Second Lieutenant 0-2E $3,774 - $4,460
Captain 0-3E $4,297 - $5,592

Warrant Officer Basic Pay Rates

Pay
Rank? Grade Monthly Pay Range
Warrant Officer WO-1 $2,361 - $3,773
Chief Warrant Officer 2 WO-2 $2,673 - $4,379
Chief Warrant Officer 3 WO-3 $3,039 - $5,032
Chief Warrant Officer 4 WO-4 $3,328 - $5,811
Chief Warrant Officer 5 WO-5 $5,720 - $6,311

! For officers with at least four years enlisted experience
2 All branches of the military except Air Force

Source: Military Advantage (www.military.com)
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boost from cost-of-living adjustments, re-enlist-
ment bonuses, housing allowances, combat pay,
flight pay and other cash benefits.

Some of these add-ons can be significant. For ex-
ample, the cost-of-living adjustment for uniformed
personnel in Anchorage, which is tied to rank and
years of service, averages about $300 a month,
one of the highest cost-of-living adjustments in the
country. What’s more, this extra income is tax-
free. Housing allowances for families with depen-
dents range from $1,256 a month to $2,264 a
month. Other pay supplements include a monthly
food allowance and an annual clothing allowance.

Air Force data show that when all of these pay-
ments are added up, the average annual pay for
its ElImendorf personnel in 2004 was $62,054.
The Army does not publish similar figures, but
its average pay would be lower because the
soldiers in Anchorage tend to be considerably
younger, have fewer dependents and have less
seniority than Air Force personnel stationed at
Elmendorf.

Pay is based on rank and experience

All military pay calculations start with basic pay
schedules, which apply to all active duty per-
sonnel in the nation. (See Exhibit 12.) Rank and
time of service are the main drivers of salary
progression. Although the titles or ranks may
differ among the military branches, they use
the same pay-grade schedule. Enlisted person-
nel start with a pay grade of E-1, with a rank of
either private in the Army or airman in the Air
Force, and make $1,273 a month. This is the
wage paid to most enlisted personnel as soon as
they finish boot camp.

The highest enlisted pay grade is E-9, which ap-
plies to command sergeant majors in the Army
and chief master sergeants in the Air Force. The
most common rank at Elmendorf is senior air-
man at a pay grade of E-4 and the most com-
mon rank at Fort Richardson is specialist, also at
a pay grade of E-4. The basic pay schedules do
not include any cost-of-living adjustments.

Officers’ ranks are the same for both the Army
and the Air Force and new officers usually
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enter the military as second lieutenants with a
pay grade of O-1. Basic pay at this level starts
at $2,416. The highest pay grade among the
officers stationed in Anchorage is O-9 for the
rank of lieutenant general. The most common
rank among both Army and Air Force officers is
captain (O-3) with about six years of service.

The National Guard’s supporting role

National Guard troops, the reserve force of the
military, have played an increasingly important
role in U.S. military activities in Afghanistan

and Iraq over the past few years and add to the
military’s presence in Anchorage. The city’s con-
tingent of Army National Guard, which includes
an infantry and an aviation battalion, is made
up of about 600 soldiers and is headquartered
at Fort Richardson. About 1,300 Air National
Guard members are stationed at Kulis Air Na-
tional Guard Base, near Ted Stevens Internation-
al Airport, but they will be moved to Elmendorf
Air Force Base in the near future as part of the
recent Base Realignment and Closure directives.

National Guard members fall into two groups.
The core group is the permanent, full-time uni-
formed contingent whose ranks and pay grades
are the same as those for the Air Force or Army.
(See Exhibit 12.) Benefits and pay supplements
are also similar. About 20 percent of the Army
National Guard stationed at Fort Richardson and
about 40 percent of the Air National Guard at
Kulis is full time.

The larger portion of the National Guard consists
of non-mobilized members. Usually these mem-
bers are called out once a month for weekend
drills and once a year for 15 consecutive days

of training. As in other military branches, pay
depends on rank and years of service, but it is
also based on the number of drills — usually 48

a year — and time committed to the annual train-
ing period.

The part-time status allows Guard members to
hold jobs in addition to their service commit-
ment. Annual base pay for this non-mobilized
contingent ranges from $2,400 to $10,987 for
enlisted personnel and from $4,922 to $28,916
for officers. If Guard members are called for

ALASKA ECONOMIC TRENDS

Half of State’s Military in Anchorage
Active duty military by area, 2004

Anchorage 53%

airbanks 38%

Juneau 1%

Kodiak 4%
Sitka 1%

Elsewhere 2%

Ketchikan 1%

Source: Alaska Department of Labor & Workforce Development, Research and Analysis Section

active duty, their pay schedules match the pay
grades of other uniformed military personnel
in either the Army or Air Force. As a side note,
women make up about 25 percent of Alaska’s
Air National Guard, the highest rate of female
participation in the nation.

National Guard expenditures provide
an additional economic benefit

Although detailed geographic breakouts of Alas-
ka’s Army and Air National Guard units’ spend-
ing are not available, Anchorage undoubtedly
receives much of the economic benefit since the
Guards’ largest bases are located in the city. The
U.S. Department of Military and Veterans Affairs
reported that National Guard spent $158.3 mil-
lion in Alaska in 2005. The Alaska Department
of Military and Veteran Affairs supplemented the
Army and Air Guards” budgets with $15.9 million,
$11.3 million of which came from federal funds.

Military construction just
keeps getting bigger

Anchorage’s construction industry has al-
ways been a big beneficiary of military capital
spending and currently the military’s capital
budgets are especially large. Because the
construction takes place behind secured gates
— military installations are generally off-limits
to the public — most Anchorage residents have
not seen the physical transformation that has
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Contracts of at least $2 million

Elmendorf AFB and Fort Richardson, 2005

Company Contract Amount
Alutiig Manufacturing Contract $50,708,102
Watterson Construction $35,964,000
Crowley Marine Services $33,553,374
Arctec Alaska JV $33,369,064
Kiewit Construction $29,177,000
Chugach Management Services $16,674,306
Chugach Support Services $14,805,526
Graybar Electric $14,266,449
Alaska Structures $13,251,716
KUK/BRS Alaska Venture $12,825,119
Manson Construction $11,005,861
TKC Communications $11,002,407
Rivada Pacific $9,817,364
Weldin Construction $9,429,503
Aurora Power Resources $9,266,000
Rim Architects $8,750,906
Mckesson Corporation $8,511,389
Chugach Eareckson Support Services $7,892,550
Davis Watterson $7,872,887
Anteon Corporation $7,732,991
Phoenix Air Group $7,412,579
Alascom $6,850,340
Di Tomaso $6,810,975
Phoenix Management $6,099,823
Chenega Operations Services $5,839,364
Chenega Technology Services $5,839,364
Tfab Manufacturing $5,646,568
Emerald Consulting Group $5,645,733
Frawner Corp. $5,562,345
Lynden Air Cargo $5,484,610
Evergreen Helicopters $5,456,500
Alaska Native Technologies $4,420,940
Harbor Enterprises $4,395,808
White Mountain Construction $4,257,341
Chenega Power $4,203,993
Wilder Construction $3,750,000
Olgoonik Logistics $3,600,228
Agvig LLC $3,482,677
Chugach McKinley $3,371,648
Chenega Management $3,340,110
Weston Solutions $3,094,878
ITT Industries $2,778,475
Delta Western $2,761,257
BSA/LB&B JV $2,747,916
Tfab Warner Robins $2,602,455
ASRC Constructors $2,482,199
Ameresco Solutions $2,431,900
Nakuurug Solutions $2,357,012
Northern Air Cargo $2,352,570
Qub’d International $2,300,246
Inlet Petroleum $2,148,117
Inuit-Kaya Technical Services $2,117,000
CYS Management Services $2,036,040

Source: U.S. Department of Defense
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taken place at Fort Richardson and Elmendorf
over the past five years.

Thousands of new housing units have been
built or reconstructed, many of them privately
owned and then leased back to the military.
As an example, Anchorage contractor JL Prop-
erties built 420 housing units on Elmendorf

in 2001 and took over management of an ad-
ditional 407. This same contractor is currently
building 762 additional units, valued at $227
million and, when all is done, will own or
manage 2,022 family units on ElImendorf.

Other construction and renovation projects
include hangars, gyms, office buildings, firing
ranges, runways, roads, clinics and railroad
tracts. The federal fiscal year 2006 budget in-
cludes $43 million for family housing, $25 mil-
lion to $50 million for barracks, and $5 million
to $10 million for an ammunition supply point
on Fort Richardson. At ElImendorf, the biggest
single budget item is a corrosion control facility
that is budgeted at $25 million to $50 million.

A total of $193 million was allocated to con-
struction on Fort Richardson and Elmendorf in
2005. To illustrate the significance of this num-
ber, total permitted construction activity by the
city in 2005 was $661 million. According to the
Institute of Social and Economic Research at the
University of Alaska, 11 percent of all construc-
tion activity in the state in 2006 will be tied to
the military. In addition, the military construc-
tion jobs pay particularly well since they are
covered by the federal Davis-Bacon Act, which
requires that workers be paid prevailing wages
on all publicly funded projects.

A large consumer of goods and services

According to the Department of Defense, the
military spent $1.7 billion on procurement for
Alaska in 2004. Detailed information was not
available on how much of this amount went to
Alaska or Anchorage suppliers, but as headquar-
ters to the state’s commercial activity and over
half the state’s active duty military (see Exhibit
13), one would expect that Anchorage receives
a substantial benefit from the military’s procure-
ment spending.
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The military is also an important customer for
Anchorage’s service providers. During the past
decade it has been aggressive in contracting

out duties that historically were done in-house,
which has led to an impressive number of local
contractors that received at least $2 million from
the military in 2005. (See Exhibit 14.) Prominent

Military Has Unique Demographics
Select demographic statistics, 2000

Elmendorf Fort

on this list are many of Alaska’s Native corpora- Air Force Base*  Richardson®  Anchorage
tions and construction contractors. Population
Male 58.5% 54.3% 50.6%
The military’s impact on Female 41.5% 45.7% 49.4%
state demographics Age
19 and under 38.3% 42.8% 32.0%
. . , 20-44 59.1% 55.6% 40.7%
Active duty military personnel and their depen- 45-64 2 4% 16% 21.9%
dents represented 9 percent of Anchorage’s 65 and over 0.2% 0.2% 5 5%
population in 2005, substantially less than in the Median age 22.8 21.8 324
military’s peak years, but still enough to exert Race/Ethnicity
a strong demographic influence. Data from the White 68.3% 77.2% 72.2%
2000 U.S. Census show that the Elmendorf and African American 20.2% 12.3% 5.8%
Fort Richardson on-base populations _ military Ala.aska Native/Native American 0.8% 0.7% 7.3%
and their dependents — are significantly younger ﬁSIan_. " L7 25% >9%
. . awaiian/Pacific Islander 0.4% 0.3% 0.9%
than Anchorage’s population. Fort Richardson’s Other race 4.0% 2 6% 2 2%
median age was just 21.8 and Elmendorf’s 22.8, Multi-race 4.6% 21% 6.0%
compared to 32.4 for the city as a whole. (See Hispanic 9.2% 720 5.7%
Exhibit 15.) Place of Birth
Not In Alaska 90.3% 88.9% 67.9%
Military dependents made up 9.1 percent of Place of Residence Five Years Ago
the Anchorage School District’s enrollment in Outside Alaska 87.8% 81.4% 26.2%
2005. (See Exhibit 16.) If data were available for Households _
. Average household size 3.4 3.7 2.7
the off-base military dependents, the percent- Average family size a5 37 32
age would be higher. These students create a Education
substantial financial contribution to local schools High school or higher 98.4% 99.4% 90.3%
since the military contributes a specific amount Bachelor’s degree or higher 17.3% 20.2% 28.9%
to the school district for each on-base military Income and Poverty
dependent. The military paid a total of about Median household income $36,632 $41,161 $55,546
$13 million to the district in the 2005-2006 Median family income $36,563 $40,089 $63,682
school year. Per capita inf:c.)me $13,935 $13,194 $25,287
Percentage living below poverty 6.2% 3.5% 7.3%
More women are active members of the mili- * On-base population only
tary than ever before but the ratio of males
. . . . . Source: U.S. Census, 2000
to females is still considerably higher than in
Anchorage’s population as a whole. Historically,
the military has contributed to Anchorage’s
racial and ethnic diversity, but in some respects
Anchorage’s civilian population is more diverse
than the military’s.
The military is also a major contributor to the
transient nature of Anchorage’s population.
When asked, “Where did you live five years
ago?” during the 2000 Census, over 80
ALASKA ECONOMIC TRENDS JUNE 2006 13



percent of the on-base military population
answered that they had lived somewhere out-
side Alaska. For Anchorage, the number was
dramatically lower at about 26 percent. The
mobility of military personnel and their fami-
lies accentuates the frontier flavor of Alaska’s
demographics, as does the military’s high per-
centage of males.

The military’s legacy is a
large veteran population

Another demographic impact the military has
had on Anchorage is in the creation of a large

Military Dependents in the Schools
Share of the school population, 1994-2006

Military dependents as a percentage of Anchorage School District students

12.7%

94

9.8%

95

9.7% 9.9%

9.3% 9.1% 9.1%

97 98 99 00 01 02 03 04 05 06

Note: Dependents of on-base military only

Source: Anchorage School District
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veteran population. In fact, Alaska has the high-
est per capita concentration of veterans in the
nation. At last count, Anchorage had a veteran
population of roughly 30,000, or 16 percent of
the adult population.

According to the Department of Defense, there
were also 4,981 military retirees living in An-
chorage in federal fiscal year 2004. Each year
these retirees are paid about $84 million in
direct benefits, not including health care and
other retirement benefits that flow into Anchor-
age’s economy.

An unpredictable future
for Anchorage’s military

With the nation’s military preoccupied with war,
it is hard to forecast its future in Alaska.

In times of international conflict, military mis-
sions and priorities are subject to significant
change and what that might mean for Alaska

is anybody’s guess. Still, the military has a few
very good reasons to maintain a presence in the
state. Alaska’s proximity to Asia and in particular
the world’s rising power, China, makes it strate-
gically important and the state’s vast and largely
unpopulated expanse provides the military with
unique training opportunities. In all likelihood,
the military will remain a major force in Anchor-
age’s economy for years to come.
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Employment Scene

Job growth continues

otal nonfarm employment rose by
4,900 in April to 305,400. (See Exhibit
1.) Leading the way were seasonal
industries such as construction, which
added 1,600 jobs in April, and retail trade, which
added 900. Leisure and hospitality was also a
significant contributor, with 400 new jobs in the
accommodations industry and 700 in the food
services and drinking places category.

T

April’s job count was 4,400 higher than in
April 2005, an over-the-year growth rate of 1.5
percent. The year-ago comparisons show job
growth in most employment categories.

The oil and gas industry provided 1,100 more
jobs in April than it did a year earlier. The
industry’s growth rate over that period was an
impressive 13 percent. Other industries showing
strong over-the-year growth include retail trade
and health care.

The Anchorage/Mat-Su region provided the
largest portion of the over-the-year increase,
about 3,000 jobs, but the Northern Region grew
at the fastest rate, a strong 5.1 percent. (See
Exhibit 3.) The Interior and Southeast regions
added about 400 and 350 jobs, respectively,
while the Southwest (-350) and Gulf Coast (-100)
regions had fewer jobs than in April 2005.

Unemployment rate down slightly

The state’s unemployment rate fell two-tenths

ALASKA ECONOMIC TRENDS

By Dan Robinson

Economist

of a percentage point in April to 7.5 percent.
The decline was less than usual for April,
though not by a significant amount. In 2005,
the unemployment rate fell four-tenths of a
percentage point from March to April; in April
2004 it fell nine-tenths of a percentage point.

April’s 7.5 percent rate is four-tenths of a
percentage point higher than April 2005's
rate, suggesting that the labor market might
be softening slightly after almost three years of
gradually declining unemployment rates.

April numbers can be misleading, however,
since it is the last month before the beginning
of Alaska’s summer visitor season and the
timing of employers’ preparations can vary
from year to year. The April job count for
construction, an industry also characterized
by strong summer hiring, can also fluctuate
significantly from year to year depending on
the weather. The most telling comparisons will
come during the coming peak months of July
and August.

Anchorage’s unemployment was unchanged
at 5.9 percent in April, while Fairbanks and
Juneau saw moderate declines of three-
tenths and four-tenths of a percentage

point, respectively. Juneau’s 5.3 percent
unemployment rate was the lowest in the state
for April. The Wade Hampton Census Area,
which is located between Nome and Bethel,
had the highest rate at 23.8 percent.
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Nonfarm Wage and Salary Unemployment Rates

Employment Preliminary Revised Revised Changes from: BV bOI‘OUgh and census area
Alaska 04/06 03/06 04/05  03/06  04/05 Prelim. Revised Revised
NOT SEASONALLY ADJUSTED 04/06  03/06  04/05

oods-Producin , , , - , .

Service—Providing s 266,600 261600 263500 5000 3100 . askasStatewide s nr 7l
Natural Resources and Mining 11,700 11,700 10,400 0 1300 Anchorage/Mat-Su (MSA)’ e 3 S
Logging 500 400 600 100 -100 Municipality of Anchorage 5.9 5.9 5.6
Mining 11,200 11,300 9,900  -100 1,300 Mat-Su Borough 8.4 9.4 7.4
Oil and Gas 9,500 9,500 8,400 0 1,100 Gulf Coast Region 9.5 10.0 9.2
Construction 17,200 15,600 17,000 1,600 200 Kenai Peninsula Borough 9.7 10.4 9.3
Manufacturing 9,900 11,600 10,100 -1,700 -200 Kodiak Island Borough 7.6 7.0 7.5
Wood Product Manufacturing 300 300 300 0 0 Valdez-Cordova Census Area 10.7 12.0 10.8
Seafood Processing 6,200 8,000 6,400 -1,800 -200 Interior Region 73 77 7.0
Trade, Transportation, Utilities 61,800 60,000 60,800 1,800 1,000 Denali Borough 10.6 132 11

Wholesale Trade 6,300 6,200 6,100 100 200 )

Retail Trade 35,500 34,600 34,800 900 700 Fairbanks North Star Borough (MSA)’ 6.5 6.8 6.2
Food and Beverage Stores 6200 6100 6,000 100 200 Southeast Fairbanks Census Area 10.8 116 11.8
General Merchandise Stores 9,100 9,000 9,000 100 100 Yukon-Koyukuk Census Area 136 150 123

Transportation, Warehousing, Utilites 20,000 19,200 19,900 800 100  Northern Region 11 10.9 113
Air Transportation 5,900 5,800 5,900 100 0 Nome Census Area 13.6 13.7 12.2
Truck Transportation 3,000 2,900 2,900 100 100 North Slope Borough 8.0 8.5 o155

Information 6,900 6,800 6,900 100 0 Northwest Arctic Borough 11.6 103 124
Telecommunications 4,200 4,100 4,200 100 0 Southeast Region 75 8.5 7.2
Financial Activities _ 14,600 14,500 14,400 100 200 Haines Borough 1.6 144 117
Pttt i Susnes Svices | 200 2600 2500 X010 e s
ucational* and Hea ervices , , , .

Health Care 26300 26,300 25700 0 600 Ketchikan Gateway Borough 4 85 76
Leisure and Hospitality 28,600 27,200 28200 1,400 400 IR Cles SR el N o ki S 2
Accommodations 6500 6100 6400 400 100 Sitka Borough S.7 a4 g
Food Services and Drinking Places 18,000 17,300 17,800 700 200 Skagway-Hoonah-Angoon CA 181 216 149
Other Services 11,600 11,300 11,300 300 300 Wrangell-Petersburg Census Area 10.5 11.8 10.6
Government® 83,900 83,000 83,300 900 600 Yakutat Borough 11.8 16.7 8.9
Federal Government® 16,500 16,400 16,700 100 -200 Southwest Region 13.7 12.1 12.9
State Government 25,200 24,900 24,900 300 300 Aleutians East Borough 8.0 7.7 8.6
State Government Education 8,100 8,000 8,100 100 0 Aleutians West Census Area 7.4 3.9 7.7
Local Government 42,200 41,700 41,700 500 500 Bethel Census Area 14.6 13.8 13.0
chal Government Education 24,300 24,400 23,900 -100 400 Bristol Bay Borough 16.7 16.7 1.7
Tribal Government 3,900 3,900 3,800 0 100 Dillingham Census Area 12.0 1.2 125
Notes for all exhibits on this page: Lake and Peninsula Borough 6.8 11.2 9.4
! Excludes self-employed workers, fishermen, domestic workers, unpaid family workers and Wade Hampton Census Area 23.8 22.2 21.7

??opors:—tp\:zlclij;;;zrz,ectors include natural resources and mining, construction and manufacturing SEAS.ONALLY ADJUSTED
3 Service-providing sectors include all others not listed as gc;ods—producing sectors . united States 7 & >4
’ Alaska Statewide 7.0 7.0 6.6

“ Private education only
5 Includes employees of public school systems and the University of Alaska

8 Excludes uniformed military For more current state and
B . . )

Metropolitan Statistical Area reglonal employment and
Sources for all exhibits on this page: Alaska Depaﬂmen@ of Labor & Workforce Development, Research unempk)yment d ata, Visit our
and Analysis Section; and the U.S Bureau of Labor Statistics .

Web site.
Nonfarm Wage and Salary Employment -
. g y pioy almis.labor.state.ak.us
By Region
Preliminary Revised Revised Changes from: Percent Change:

04/06 03/06 04/05 03/06 04/05 03/06 04/05
Anch/Mat-Su (MSA)” 164,700 161,900 161,700 2,800 3,000 1.7% 1.9%

Anchorage 147,200 145,000 144,800 2,200 2,400 1.5% 1.7%
Gulf Coast 26,850 26,200 26,950 650 -100 2.5% -0.4%
Interior 44,100 42,700 43,700 1,400 400 3.3% 0.9%

Fairbanks 37,400 36,800 37,100 600 300 1.6% 0.8%
Northern 16,600 16,600 15,800 0 800 0.0% 5.1%
Southeast 35,550 33,650 35,200 1,900 350 5.6% 1.0%
Southwest 17,500 19,400 17,850 -1,900 -350 -9.8% -2.0%
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Profile: Life Outside the Military e Edor

Photo by Susan Christianson, Christianson Communications

“It’s a different life. It’s very different...”

he adjustment from military life to
civilian life can be brutal.

When Kim Harness retired a year
ago March, it had been 22 years since she had
last interviewed for a job or filled out a job ap-
plication.

“I'm telling you, | was in the military for 22
years and | never had to apply for job,” she
said. The last application she filled out was
when she applied to get into the military as a
teenager.

Harness and others described how working in
the civilian world is so different from the mili-
tary. Promotions are based on time and service
in the military, so applications and interviews
are rare. Even military acronyms and jargon,
including for job titles, can seem like a foreign
language to a civilian hiring manager.

“The unknown is what was very fearful for
me,” said Harness, who retired as an Air Force
senior master sergeant at Elmendorf Air Force
Base after working at bases in Europe, Japan
and throughout the U.S. One of her jobs was
the mortuary officer for a five-state area in
charge of honor guard and ceremonial teams.

Harness retired March 1, 2005, and within three
weeks started work in the resource room at the
Alaska Department of Labor & Workforce Devel-
opment’s Midtown Anchorage Job Center. Within
six months she became the job center’s manager.

Kim Harness (left) at Anchorage’s Midtown Job Center in
November, where she’s manager. “Interviewing, dressing
properly — we take it all for granted in the military,” Har-
ness said, adding that one of the many things she learned
from the Transition Assistance Program workshops was
about informational interviews — where a person trying to
decide on a particular job or career interviews someone
actually working in the job to find out what it’s really like,
if it’s for him or her and how best to get his or her foot in
the door.

“Informational interviews — that just blew me away,”
Harness said. Her first informational interview was with
Sharon Chriss, the job center manager at the time. Ironical-
ly, now she has Chriss’ job. (Chriss went to work for NANA
Management Services as its employment coordinator.)
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Photo by Kaylene Johnson, Alaska Works Partnership Inc.

Sylvia Melland (left) makes repairs in
May to Wilder Construction’s waste wa-
ter treatment system in Anchorage. Mel-
land spent a year in Iraq as a light-wheel
mechanic in the Army Reserves. She got
back in April 2005 and in January, Ed
Flanagan, the coordinator for Alaska’s
Helmets to Hardhats program, put her
in contact with the Operating Engineers
Local 302 Apprenticeship Program. The
apprenticeship program placed her at
Anchorage-based Wilder Construction.
The national Helmets to Hardhats
program, which was started in 2003,
helps veterans connect with construction
union apprenticeship programs.

Melland is now a mechanic apprentice
at Wilder, and after 6,000 hours — about
three years — she’ll be a journeyman
mechanic, Flanagan said.

He said that out of the some 75 people
who were deployed to Iraq out of
Melland’s B Company 411th Engineers,
seven are now union apprentices and
Helmets to Hardhats helped them make
that connection.

Flanagan said a lot of veterans learn
about Helmets to Hardhats at the Depart-
ment of Labor’s TAP workshops and
from job center veterans’ representatives.

Helmets to Hardhats is congressionally
funded and is co-sponsored by national
building trade unions and contractor
associations. In Alaska, it’s affiliated with
the nonprofit Alaska Works Partner-
ship Inc., which also has job-training
programs, including Women in the
Trades, youth construction academies
and apprenticeship outreach that focuses
on people living in Alaska’s villages, an
Alaska Works spokeswoman said.

Harness said she knows she’s been extremely
lucky to have everything fall into place so fast.
But she said a lot of what helped her make
the adjustment from military to civilian life she
learned in the Department of Labor’s 3'2-day
Transition Assistance Program workshop.

The TAP workshops are designed to help people
leaving the military (through retirement or other-
wise) plan their civilian careers and find mean-
ingful jobs outside the military. The workshops,
which have been held in Alaska since 1992, are
held throughout the U.S. and on various military
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installations outside the U.S.; they vary from two
days to 3 2 days, depending on the branch of
the military.

Every workshop follows the same general
outlines and theyre run by facilitators who go
through specific training at the National Veter-
ans’ Training Institute at the University of Colo-
rado. In Alaska, the instructors are job center
veterans’ representatives.

People in the workshops learn not only how to
write effective resumes and cover letters, con-
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duct state-of-the-art job searches, interview well
and “dress for success,” they also learn how to
cope with the stress and demands of changing
careers and how to transfer the skills they've
acquired in the military to the civilian world.

They learn to assess their own job-related
values, take employment tests, set goals and
stay organized. They learn about labor mar-
ket trends in the area where they want to
work, networking, cold calls and informational
interviews, analyzing want ads, researching a
company or a whole career and negotiating job
offers.

A benefits specialist from the U.S. Department
of Veterans Affairs reviews veterans’ benefits
for half a day during the workshop. And in
Alaska, the TAP workshops also include panel
discussions with local employers, mock inter-
views and a presentation on unemployment
insurance benefits, said Kyle Taylor, the Alaska
Department of Labor’s veterans’ services coor-
dinator based in Juneau.

People who are planning to leave the military

are encouraged to take a TAP workshop at least
once — and multiple times if it’s helpful — a year

or two before they're scheduled to leave the
military, all the way up to three weeks before,
said Tom Hertzog, a Department of Labor job
center veterans’ representative who's run TAP
workshops at ElImendorf Air Force Base and
Fort Richardson in Anchorage and elsewhere in
the state for 62 years. The Air Force requires
the TAP workshops, he said.

Hertzog said he took part in the TAP workshop
nine years ago when he retired as a chief mas-
ter sergeant after 27 years in the Air Force.

“[People] are amazed at the amount of infor-
mation that is put out over the course of three
days,” said Hertzog, who now just runs the El-
mendorf workshops; his colleague Mike Walker
runs those at Fort Richardson.

Hertzog said the workshops are held each

month at Elmendorf and Fort Richardson, as
well as at Eielson Air Force Base and Fort Wain-
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Ellery Gibbs (above, standing) works with Timothy
Koerber to pinpoint a survey spot using GPS. They both
work for Bush Construction Surveys Inc. in Wasilla. Gibbs,
an eight-year Navy veteran, was a diver/surveyor in the
Navy’s Seabees until he left the Navy in May 2005. Gibbs
was already a journeyman surveyor in the Navy, so things
went pretty fast: he went to the Mat-Su Job Center in the
end of July and Bill Lund, the veterans’ representative, told
him to call Flanagan at Helmets to Hardhats immediately.
Flanagan said he put Gibbs in touch with the Teamsters
union on a Wednesday and Gibbs was working the next
Monday as a journeyman surveyor at Bush Construction.

wright in Fairbanks. They’re usually held twice
a year for the Coast Guard in Juneau and once
a year at Coast Guard bases in Kodiak, Ketchi-
kan and Sitka.
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Photo courtesy of Kyle Taylor

Kyle Taylor (above), a lieutenant in the Naval Reserves,
poses in May 2005 with a 155 mm howitzer at the Kuwait
Naval Base, where he was deployed from March 2005 to last
February as part of the Naval Coastal Warfare Squadron
33. The squadron’s mission is ‘“to support the troops in

Iraq by ensuring the supplies needed there arrive safely,”
according to a Navy press release.

Because of Taylor’s training as a TAP instructor with the
Department of Labor, he ended up helping about 100
people in his squadron on his own time, mostly by showing
them Internet links to find the local, state and federal
veterans benefits they’d be entitled to, plus links to their
states’ job banks and unemployment programs. He helped
about 20 of them with on-line job applications, interview
techniques and other advice.

Hertzog said there’s a three-month waiting list
for the ElImendorf workshop and he limits those
to 40 people due to the classroom space. Taylor
said the other classes in the state average 15 to
25 people per session. Sometimes they’ll add
extra workshops when there’s an increased
demand.

Taylor said that from January through March this
year, 341 people attended 16 TAP workshops
throughout the state, and in 2005, 1,097 people
attended 55 workshops in the state.
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Hertzog said he always begins his workshops the
same way.

“I always ask how many know exactly what they
want to do,” he said. “Out of 40 — you may

get five hands. The other 35 — they aren’t sure.
Some want an entire career change.”

Bonnie Dorman is a 19-year Air Force veteran
whose last job was the finance inspector on the
Air Force’s European Inspector General Team.
She said she went through a TAP workshop in
Germany a year before she retired in May 2005,
then took a planned year off to travel and started
in March as an Administrative Clerk Il with the
Alaska Department of Health and Social Services
in Anchorage. Dorman said the only reason

she felt OK taking a year off — her dream for 10
years — was because the TAP workshop prepared
her so well. And she knew she could always at-
tend another one in Alaska if she had to.

She said the difference between military and
civilian life can’t be overstated. The hardest part
for her, she said, was moving away from the
military’s rigid structure.
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“You always know where you're going
to eat. You're given money to eat,
money for housing, money to work.
It's really secure for us,” Dorman
said. That security hit home, she said,
when she talked to a friend about
how much he loved his new job, then
three weeks later he was laid off. In
the military, layoffs are rare; usually
people would just be transferred to
another base or job, Dorman said.

“It’s a different life. It's very different,”
she said. “For those not prepared for
that, it can be very scary. It's over-
whelming, actually.”

“[TAP] gives you an awareness — an
awareness of what'’s out there and

available for you so you can make decisions,”
Dorman said. “You don’t have to run around

and figure out how the system works.”

She and others said it’s the smaller things that
are helpful too, such as learning the intricacies
of state and federal government application sys-
tems or even the fact that job seekers can save
money by using the fax machines at job centers.

Reserve or National Guard members are also
eligible to attend TAP workshops after being
released from at least 180 days of active duty.
But the Department of Labor’s Taylor said few
end up needing the two- to 32-day workshops.
Many in the Reserves or National Guard already
have jobs, so their big interest is what benefits
they have as veterans, he said.

The federal departments of Defense, Veterans
Administration and Labor are looking at ways
to tailor TAP for the Reserves and National
Guard to keep them from falling through the
cracks by not getting any TAP services. The
U.S. Government Accountability Office studied
the issue and came up with recommendations;
many of those are being implemented now.

Taylor, who's been in the Naval Reserves since

1995 and has worked with the Alaska Depart-
ment of Labor since 2000, was sent to Kuwait
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Sung Kyu Kim (above) works with a drill for Neeser
Construction Inc. in Anchorage. An equipment operator

in the Army Reserves, Kim was deployed to Iraq along
with Sylvia Melland (pictured previously), as part of the B
Company 411th Engineers. He returned from Iraq in April
2005 and entered the Helmets to Hardhats program the fol-
lowing June. He’s been in a four-year carpenter apprentice
program since then, and he’s still in the Army Reserves.

from March 2005 to last February. He had
about 320 people in his squadron and once
word spread of his TAP-instructor experience
— the chief of staff put it in the monthly news-
letter — people came to him with questions.

He said while in Kuwait he helped about 100
people on his own time, mostly by showing
them Internet links to their states” Web pages,
unemployment programs and job banks, as well
as how to find the federal, state and local ben-
efits they’d soon be entitled to as veterans.

Taylor said he helped some, maybe 20 or so,
with more in-depth things, such as their online
job applications and interview techniques,
including a commander, a Washington state
resident, who wound up getting an Accoun-
tant lll position with the Alaska Department of
Revenue in Juneau.

Taylor said Reserve and National Guard mem-
bers will definitely benefit from a shorter version
of the TAP workshops geared just for them.
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The Department of Labor’s Hertzog said he often
runs into people in Anchorage who've been through
the TAP workshop. Others stop by the job center.

“You may not see them for six or eight months, then
they stop in and say, ‘I got a job. If I hadn’t come to
TAP | wouldn’t be where | am now.””

O 0o O

To learn more about the Department of Labor’s Transition As-
sistance Program, go to the department’s Alaska Job Center
Network Veterans’ Services Web site at www.jobs.state.ak.us/
veterans or contact Kyle Taylor, the department’s veterans’
services coordinator at (907) 465-5359 or Kyle_Taylor@Ilabor.
state.ak.us. People can also get more information about the
program through any job center in the state. The job centers
with veterans’ representatives include Anchorage, Fairbanks,
Juneau, Wasilla, Eagle River and Kenali.

For more information about Helmets to Hardhats, go to the
program’s Web site at www.helmetstohardhats.org, or contact
Ed Flanagan, the program’s Alaska coordinator, at (907) 790-
8883. Both Helmets to Hardhats and Alaska Works Partner-
ship Inc. can be reached toll-free at (866) 993-8181. Alaska
Works’ local number is (907) 569-4711 and its Web site is
www.alaskaworks.org.

To find out more about the Southern Alaska Carpenters Train-
ing Center, call (888) 825-1541 in Alaska or (907) 344-1541.
The center’s Web site is www.acsalaska.net/~sactc.
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About three-fourths of the students at the
Southern Alaska Carpenters Apprentice Train-
ing Center in Anchorage begin their appren-
ticeships without any construction experi-

ence outside of high school wood shop, said
Bridgette Wilinski, an administrative assistant
with the center.

That was Jasmine Lumpkin’s case (left) — she
lacked construction experience, but that didn’t
matter. She left active duty with an Army
medical unit in 2002 (she’s still in the Army
Reserves) and had various jobs before she got
in contact with the training center a year ago.
She’s completed her first year of her carpenter
apprenticeship and has three to go. Two months
a year are spent in the classroom at the center
and the rest is on the job, Wilinski said. Lump-
kin is currently working at Davis Construction,
an Anchorage commercial contractor. She can
stay with one contractor throughout her ap-
prenticeship or work for different ones; it’s up
to her and the contractors, Wilinski said.

Neal Fried, a Department of Labor
economist in Anchorage, special-
izes in the Anchorage/Mat-Su
region’s employment, earnings
and the cost of living. To reach
him, call (907) 269-4861 or email
him at Neal_Fried@labor.state.
ak.us.

Brigitta Windisch-Cole, a Depart-
ment of Labor economist in
Anchorage, specializes in the
employment and earnings of the
Interior, Gulf Coast, Northern and
Southwest economic regions. To
reach her, call (907) 269-4863 or
email her at Brigitta_Windisch-
Cole@Ilabor.state.ak.us.

Susan Erben, a Department of
Labor publications specialist in
Juneawu, is editor of Alaska Eco-
nomic Trends. To contact her, call
(907) 465-6561 or email her at
Susan_Erben@labor.state.ak.us.
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Employer Resources

Seafood Processing Recruitment

Many Alaska Job Centers have employment specialists who are trained to recruit and place qualified
job seekers in Alaska’s seafood industry. “Seafood” employment specialists network to promote em-
ployment, economic stability and growth in Alaska’s seafood industry through a no-fee labor exchange
that meets and responds to the needs of seafood industry employers and job seekers. They communi-
cate closely with business hiring managers to provide quality pre-screening, orientation and referral of
applicants to seafood jobs, targeted job fairs, no-fee interview space, drug and alcohol screening coor-
dination, marketing of job openings in their area, customized recruitments and a job-ready labor pool
of Alaskans who are ready to work from one fishery season to the next. The “Seafood Jobs in Alaska”
Web site (go to www.jobs.state.ak.us and click on “Seafood Jobs”) offers employers information about
recruitment, job fairs, training and more. Call the Anchorage Seafood Employment Office at (907) 269-
4775 or toll-free in Alaska at (800) 473-0688 for information.
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