2018-2023 Y-K CEDS

Economic Data Conference -3 =
October 5, 2018 F

Internal Only




Bethel CA Kusilvak CA INEHE us

Background 2016 UnemploymentRate |  14.1% 213% | 66% | 4.9%

Source: U.S. Department of Labor, Bureau of Labor Statistics, Local Area Unemployment Statistics

2016 Annual Convention delegates identify 2016 Poverty Rate 25.5% 37.8% 9.9% 14%
Economic Development as #2 Priority for the ) | '

region

September of 2017, awarded by the Poverty Rank 45 out of

Economic Development Administration for . 229 (top 7%)| 29 (top 1% -
the development of the region’s rank out of 3,142 counties (top 7%) (top 1%) 50 states

Comprehensive Economic Development
Strategy (CEDS)

Source: U.S. Census Bureau Small Area Income and Poverty Estimates (SAIPE) Program, 2016 data

2017 Annual Convention: Presentation to the

delegation on the “space” we are creating to e ponulation
define economic development and identify 25,000 - mc‘ieased by 8%
goals for our region through the 2018-2023 since 2010
Yukon-Kuskokwim Comprehensive 20,000 oL h
Economic Development Strategy (Y-K 15 000 argest growth:
CEDS) , young residents
10,000 (under 19)
* Largest |oss:
5,000 working-age
residents (ages
o 20-44)
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® Bethel Census Area M Kusilvak Census Area



Purpose A coordinated effort among our sister organizations, tribes, village corporations
and cities towards the development of our economy
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Regional Partner Core
Planning Group

Donna Bach, Formerly with the Calista Corporation

Jennifer Williams, Yukon Fisheries Development
Association

Jeremy Osborne, Yuut Elitnaurviat
Michelle Humphrey, Coastal Villages Region Fund
Mitchell Forbes, Yukon Kuskokwim Health Corporation

Peter Evon, formerly with AVCP Regional Housing
Authority

", Photo--Agnew-Back Considting

Yukon-Kuskokwim Region

Comprehensive Economic Development Strategy

2018 - 2023

Prepared for the United States Department of Commerce, Economic Development Administration

,,,,,, ﬁ‘v&c

CALISTA CORFORATION

“"rlt “Elitnawrviat



Method

Hired Agnew Beck to facilitate the development of the
CEDS as the 3" party

Core planning group met weekly and every other week
to provide direction to Agnew Beck

Conducted interviews with key stakeholders

Conducted Sub-regional Economic Workshops in
Aniak, Hooper Bay, and Bethel

Conducted a successful Y-K Economic Summit in
March of 2018
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Results

Y-K Region Economic Vision

A strong, innovative, self-reliant, Yukon-Kuskokwim
economy supported by our resilient culture and
regional collaboration

We identified 8 overarching goals

Goal A — Grow Our Own: Develop an educated and well-trained regional workforce
and group of future leaders

Al
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Enconrage businesses, commumtes and organizations to engage vouth eaclier and more often: bong
voung residents to conferences, meet with them in classrooms, invite to board meetings; enconrage
them to msion for their future and engage them in career conversations eacher. (Priority Strategy
&)

Connect remional corporations with five school distiiets on a regular bas:s to inform school boards
of woskforee needs and increase recomitment of local gradnates. (Priority Strategy %2)

. Improve college readiness of local students by supposting Alasks Mative Seience and Engmeenng

Program (ANSEP) pre-college components (nuddle and hugh school). (Priority Strategy 3)

Grow the local amation workforce. (Priority Straregy radi §}

Wotk with children and vouth, potentially ages three to 25, to develop basic skills to operate within
workplace culture. (Priority Swrategy rad ]

Tdentify and meet traning needs for local people to he prepared to work duning constmction and
operation of Dealin Gold mine. (Priority Strategy H6)

Enconrage resnudents to pursue careers in edncation and increase local hure for teaching positions.
Promote math, science, hiology, research, natural resonrce and fisheries management as locally
relevant career fields and increase traming, internship and employment opporminities for residents to
gain these skills for emplovment with federal and state agencies.



Results

Y-K Region Economic Vision

A strong, innovative, self-reliant, Yukon-Kuskokwim
economy supported by our resilient culture and
regional collaberation

Goal B - Address Critical Housing Needs

A
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Expand regional water and sewer infrastmetnge projects; allow regional honsing anthorties to be
eligible for water and sewer infrastmetuge funds to help offzet installation costs for new homes.
{Priority Strategy #7)

Coastruct 3,000 homes in the Y-K region to address the housing shosctage. (Priority Steategy H8)
Support local lomber, sawmull, and home manmfactunng efforts such as a tmss manufactoning plant
to reduce the cost of bulding matenials and increase local employment opportumties. (Prionioy
Strategy #9)

Develop programs to educate residents and local agencees on how to finance a new home. (Priority
Strategy %10)

Partner with Yunt Elitnanrrat or the Kuspuk School Distret’s EXCEL program for high schoal
students to expand constrnction apprenticeship programs.

Develop programs to edncate residents and local agencies on how to finance a new home.

Woik wath Native allotees to subdivide and constinet homes in mizal commmuinities.

Expand povate and community-hased financing options for housing projects.

Increase tohal member access to land.



Goal C - Support and Grow Local Business Development and Entrepreneurship

A. Conduct finance, business basies, and kfe management skills edncation m commuasties to help
resydents naderstand credst, loans, manrance and banking opportunuties, stactng with youth in oo

Results and setuos high schools, and inelnding vonag zad older sdvults. (Priority Steategy #11)
B. Collectwely invest in regional commuaity and economic development. (Prionity Strategy £12)
C. Promote farm-to-table and seafood-to-table commercial and export opportumties for locally grown
_ o and harvested goods, welnding valve-zdded processing, (Prionty Strategy £13)
Y-K Region Economic Vision D. Establish 2 tanmung opegations company or factory i the region to process harvested fugs for

A strong, innovative, self-reliant, Yukon-Kuskokwim export, local use and acts/eaafts. (Priority Strategy £14)
economy supported by our resilient culture and - - — e = e . - . -
regional collaberation



Goal D - Expand and Improve Regional Communications, Energy and Transportation
Infrastructure

A, Constct the Ynkon-Fnskolowim Freight Comidor (connect communities along the Tukon and
Kuoskekwim Rivers via 3 44-mile ovedand coute). (Prionity Strategy #15)
Res u I tS B. Construct the Lower Yukon Fiver Regional Port Development Project in Emmenak. (Priority
Strategy #16)
C. Implement needed npgrades at awrposts around the remon, mncluding resugfacing, tanmrays, awport

lighting and other infrastructure. (Priority Strategy #17)

D. Bong natural gas from Cook Inlet to the region, ether 1 bulk shipments or Tia prpeline. (Priority

Y-K Region Economic Vision Strategy #18)

A strong, innovative, self-reliant, Yukon-Kuskokwim E. Increase -:ml.ﬂecltivitr i the region by connecting Bethel to other parts of the state ma a fiber optic
economy supported by our resilient culture and telecommunications cable. (Priority Strategy #19)

regional collaberation F. Construct a gravel pat at Pilcher Mountain, along with a road and port for exporting gravel (Priority

Strategy H20)
G. Complete npgrades to the City of Bethel dock (Prioriry Strategy %21

H. Ceastuct a new petrolenm port/ carge dock in Bethel. (Prionity Strategy #22)



Results

Y-K Region Economic Vision

A strong, innovative, self-reliant, Yukon-Kuskokwim
economy supported by our resilient culture and
regional collaberation

Goal E - Improve the Health, Wellness and Safety of the Region’s People and
Communities

A

SHY

Improve suceess of those reentering communites from correctionsl facilities by promding trestment
for addictions, increasing edncation, job training, and Life skills, to increase workforee and impeove
public safety. (Prioriry Strategy #23)

Address substance abuse challenges (including alecheol, opioids and methamphetamine) through
increazed progeams and treatment opticas. (Priority Stategy F24)

Peplace village health clinics, including replacements in Kongigansk, Chunhagak, and Akiachak, and
clinic expansion in Kwigillingok. (Priority Straregy Z25)

Continue to support YEHC s clinic and hospital expansion, inclnding ideatifring funding to meet
YKHC staffing needs. (Priority Strategy #26)

Design and coastoact a Regional Family Services Centes. (Priority Strategy F27)

Expand the Tukon-Fuskokwim Qavartacnk Hostel, YRHC s lodging facility for patients. (Prioriny
Strategy H28)

Safely expoct waste materzals from villages and process them for recycling or safe disposal
Encourage sll milages to compact with YEHC to support health care facilities and secmices in all Y-
K commmnuties.

Improve public safety by commuitting to ensure a Village public safety officer (VP20 or other
public safety presence in every willage.

Goal F - Create Resilient and Prepared Communities

A,

B

oo

Establish a Western Alaska Emergency Response Center in Bethel. (Priority Strategy F29)
Participate in Adapt ¥-K acticn planning to identify community-supposted responses to climate
change to protect natral rescurces for subsistence and enviconmental integeity. (Priority Soategy
H30)

Create a regional Disaster Felief and Recovery Plan.

Enconrage all Y-F communities to prepare hazard mutigation plans and conduct teibal emergency
management traming throngh FERA.

Goal G - Cultivate Regional Coordination and Planning

A

B.

Develop and annnally npdate 2 long-term regional economic development plan, with an annmal
meeting to review progress and repodt on advoeacy efforts.

Support regional political Y-E Fegional Advocacy + Engagement Committes to speak with one
voice, increase voter fornont, Cenmis participation, and participation in local organszations.



Results

Y-K Region Economic Vision

A strong, innovative, self-reliant, Yukon-Kuskokwim
economy supported by our resilient culture and
regional collaberation

(Goal H - Protect Natural Resource Harvests and Subsistence

A
B.

=
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Fevmre commercial fisheries along the Kounskolowim and Yukeon Fivers.

Increase agnenltaral production m the region, inelnding indoor year-round growing operations,
market gardenng and farmung.

Expand opportunities for local subsistence harvesters and fishers to brng thewr products to market
(e.g., fish, greens, herres).

Support the Natve Village of Mekormk Reindeer Herding Remitalization Project.

Establish a Meat Processng Facdity in Anisk

Contime to support the Inter-trabal Fisheries Commussions for the Tukon and FKuskokwim Rivers,



How

CEDS Committee
Action Planning
Updates

Annual Economic Summits: reporting of results

Mame Creanization Cluster/Focus Sub-region
Jennifer Hooper :_j:::';;:zﬂ of Vilage Couaci Subsistence Regional
Mark Charke ::Eiij:&ﬂﬂﬂ] Housing Housing Resonal
Clarence Danel AVCE Transportation Transportation Remonal
Carolyn Enckerts Azachorok Incorposated LMultple Lower Tnkon
Donna Bach Caksta Cosporation Mult:ple Remonal
MLchelle Humphrer | Coastal Villages Regon Fond Fisheries Coastal, Lower Emskoloorum
Colleen Laranx Donlin Gold Mining Regional
Bob Walsh LI Commmucatons Regonal
Robert Eelley (Crrant Amaton Transportation Regional
Colin Stewart E;n;zzflmlmlm‘hu sehaol Edncation Coastal, Lower Enskolwm
Mark Leary Manre Village of Napumnte Timber Liddle Kuskokwim
Natalie Hanson Numista Energr Remonal
Willam Naneng 3ea Lion Corporaton Mult:ple Coastal
Jon Cochrane Wells Farzo Finance Regonal
Dan Winkelman Ef;:iiﬂ;kuhﬁm Hedlth Health Caze Regonal
Jeremy Cisborne Tt Eltnaneriat Workfozce Regional

Development




Outcome
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